A whole system approach to
physical activity for Dorset and BCP
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Latest update on the physical activity strategy development process 4
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Why take a whole system approach?
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Source: Navigating Local Systems: Test and Learn approach to system change, CLOA & Sport England March 2021



February & March: Phase 2 -
Discovery

v Focus groups

v 2 workshops completed with stakeholders




The online
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120 interactions to
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Getting Dorset Moving More: help us understand what influences physical activity levels for people in Bournemouth, Christchurch

Poole and Dorset.

To add a new answer to the question below click on the '+ symbol to create a new post or comment on an existing answer in the 'add comment'text box.

Question 1: What stops

people living in BCP and
Dorset from being more
physically active?

‘e Anonymous
Motivation and knowledge

There s a huge volume of things
people can get involved with
through private, council and

Question 2: What do you
think are the effects of
physical inactivity on
people who live in BCP
and Dorset?

‘e Anonymous
We know the effects....

People know what the effects are
yet behaviour doesn't change.

led
Bringing it all together so you can
see what you can do within a short
distance of your home would help,
and in a range of communication
methods.

Bringing initiatives into schools,
nurseries and at the start of life will
help in the long term. Access to a
range of free activities will ensure
they inclusive to all
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individuals, giving
access to all to a range of options
o suit them combined with policy
changes is key
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‘e Anonymous

Obesity,

Negative self image

Boredom - alling into bad habits
Restrictions on friendship groups
Mental well being

Low energy

Low mood

Question 3: What does
your organisation, your
service or your
community currently do
to encourage or increase
physical activity for
people who live in BCP
and Dorset?

Question 4: What do you
think are the most
important opportunities
for you, your service or
your organisation to do
more to increase
physical activity across
BCP and Dorset?

 Anonymous

Free work out classes via everyone
active.

Once the Council did a walking
competition which involved
swipping a tag against certain
boxes attached to lamp posts. The
most points for the school won a
prize. This doesnt have to be
related to a school. It could be
different prizes each month for
individuals such as a free
swimming lesson or membership,
different age ratings so the same
people arent always winning. This
would also advertise what was
available in the area

s Anonymous

Allowing the time.
Being flexible to suit different
goals. S0 9-5 isrit holding you
back

Rewards

Celebrating achievements.
Explaining the benefits

Life coaches / Personalising goals
You set targets at work why not
include well being targets, maybe
not with a line manager but an
exteral version based on the
individual. Setting smaller targets
to achieve the bigger goal and how
that made you feel and contributed
to your overall wellbeing,
confidence and work




Themes from Discovery
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Question 4

Build
partnerships
between
services and
activity

providers




Modeling of
inactivity
by peers and

social connections

Inactivity
at schooland
education

Children learn
inactive norms
from family
experience
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1. We live in
environments that
inhibit people from
building active
travel into daily life.

+
An environment that inhibits
active travel use
+




People living
inactive lives

2. The harmful impact of
'sitting more & moving
less’ puts pressure on the
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3. Modelling inactivity by
adults, family members &
social peers perpetuates
the perception that
inactivity is ‘'normal’
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People living
inactive lives
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The language we use when we talk
about physical activity is important

From... To...

Sport and exercise and physical activity To physical activity & increasingly movement

Structured, purposeful Minimise sedentary time, sitting less
A focus on provision of specific opportunities and activities Focus on people and communities
5 x 30 minutes or 150 minutes Every minute counts. Small changes to daily routine

Physical AND Mental Health

Focus on physical benefits

Y @ Making every contact count

15



April: Phase 3 — Building the
strateqy

v

v
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Reflecting the insight gathered, back to stakeholders
Further focus groups
Prioritising opportunities and actions

Planning implementation with key actors in the system

Population level change requires
‘whole system’ approaches

——

Local laws, rules, regulations,
codes

Built, natural, transport links

Schools, health care, businesses,
faith organisations, charities, clubs

o Individual relationships, families,
/| support groups, social networks

Individual attitudes, beliefs,
knowledge, needs, behaviours

Source: Socio-Ecological Mode!
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